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The GAIN Vision, Mission, Goal
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« GAIN stands for the Global Alliance for Improved Nutrition
« Driven by the vision of a world without malnutrition

« GAIN’s mission is to reduce global malnutrition through food
fortification and other sustainable strategies aimed at improving the
health and nutrition of populations at risk, particularly women and
children

 GAIN’s target is to reach 1 billion people with improved nutrition,
including 500 million women and children
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Africa Asia

South America

N
s

interventions in over 25 countries,
fortifying staple foods, condiments,
National Food and complementary foods with
Fortification : ) .
B Infant and Young Child Nutrition vitamins and minerals

B Salt lodization
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Nutrition Program
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GAIN supports population based and targeted nutrition programs, all of
which contribute to the target of reaching 1 billion people.

Nutrition Program
| |

| |

National Food Universal Salt Infant an_d Nutrltlo_n and
Fortification lodization Young_ Ch'ld Infectlous
Nutrition Diseases

GAIN premix facility

Population Based Targeted Nutrition
Nutrition Programs Programs
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GAIN premix facility (GPF)
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The GAIN premix facility was implemented to make premix procurement
more effective for organisations fortifying food.

Challenges in Premix Procurement GAIN premix facility
_Quality of premix varied due to Certification Facility
inconsistent approach & standards (Certification Agent: Intertek)
Decentralised procurement drove N
different price and service outcomes Procurement Facility
depending on the buyer and supplier (Procurement Agent. Crown Agents)
Micronutrient costs are a high Credit Facility
proportion of ongoing fortification

Costs

puchases wont _

purchases upfront Grant FaCi”ty
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GPF suppliers have been selected through a stringent selection process,
including audits, product sampling and review of technical capability.

Expression
Request for
of Interest
(EOI) Sy Proposal I Long Term
ﬁ (RFP) ﬁ Contract ﬁ

/Suppliers assessed on:\ - . N\ /Ongoing Supplier Mgt:\
: . Suppliers assessed on: . .
*Technical Capability *Ensuring compliance

: *Commercial Offer :
*Manufacturing . *Ongoing sample
: *Testing of Samples .
Practices testing

) . *A PF .
*On-site Audit greement to G *Measuring
standard terms

Qerformance / \ / Qerformance /

6
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Approved GPF Suppliers it
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Agreements have been set up with successful suppliers — unsuccessful
applicants were provided with detailed development feedback.

Approved Blenders Approved Manufacturers

Caravan Ingredients Ajay Europe, SARL
Dr. Paul Lohmann Akzo Nobel Functional Chemicals Pty Ltd
DSM Nutritional Products Ltd BASF
Eurogerm Calibre Chemicals
Fortitech Europe ApS Dr. Paul Lohmann
Glanbia Nutritionals Deutschland Gmbh DSM Nutritional Products Ltd
Global Calcium Pvt Ltd Global Calcium Pvt Ltd
Hexagon Nutrition Industrial Metal Powders Pvt Ltd
Mihlenchemie GmbH & Co Jubilant Organosys Ltd
P.D. Navkar Piramal Healthcare
Piramal Healthcare Sri Krishna Pharmaceuticals
Research Products Company The Wright Group
The Wright Group

Bio-organics Nutrient Systems
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Process - Order to Quotation to Delivery
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The process is simple and efficient — Customers simply place an order,
triggering a competitive bidding process amongst the approved suppliers

am — CERTIFIED CERTIFIED
CUSTOMER W gal facility BLENDERS MANUFACTURERS
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Results to Date
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The GPF has made a promising start — the model is proven to work
and the demand pipeline is strong.

« Certified 14 blenders and 12 micronutrient suppliers.
> 10 suppliers were excluded and provided with
feedback.

By end of Dec 2010, GPF has sourced premix orders
worth > US$ 9m :

* Delivering premix into 19 countries in Africa, Central
and Southern Asia and Eastern Europe

« Establishing partnership with major aid agencies such
as WFP and UNICEF.

So far, the GPF is estimated to have reached ~ 60 @ Customer location

million consumers in developing countries with
affordable premix of certified quality
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Type of Premix Sourced

www.gainhealth.org

The GPF is already sourcing premix for fortification of oil, flour, salt,
biscuits and cereal products — many of these are standard products

Breakdown of Order Value by Type

Other Dry Premix; Potassium lodate;

$429 152

$413 543
(I'hrough the GPF, there\
is a significant
opportunity to pool
demand and reduce
costs for all

\ participants /

CSB plus Premix;
$5 838 364

Oil Premix;
$852 435

Flour Premix;
$1560 260
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Benefits of Centralised Procurement
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Experience has shown the benefits of aggregating demand across
different companies through central procurement

/Example 1 — Vitamin A Retinyl Palmitate 1.7m IU/g

~

Tenders for large consolidated requirements have regularly achieved
\prices 20-25% more competitive than small requirements

%
/Example 2 — Premix and Minerals for CSB plus production A

Tenders for large consolidated requirements have regularly achieved
\prices 25-30% more competitive than small requirements y

As an independent 3™ party, the GPF is uniquely positioned to

facilitate procurement across multiple companies and programs

11
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Case Study: Assisted Financing Models s

www.gainhealth.org

The GPF can supply premix on extended credit terms, allowing companies
to reduce costs by aggregating bigger orders without a cashflow impact.

Extended Credit Terms

T :
Q_GPF sources premix :
: and pays supplier on :

! normal 35 day terms :

. . i delivers premixto :
w galn pre_n]lx : Food Producer :
ﬁi’b;lvﬁu;r‘:c;:io:n fa CI I Ity L

: GPF for premix on
tlonger term credit, eg.

12
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Case Study: The Distributor Model e Moo
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The GPF is working in a number of countries with distributors (commercial
or government) to centralise procurement across industry partners

Distributors pay GPF on Mills pay distributor on
extended credit terms agreed terms

=]

GAIN

oremix Premix

Distributor

facility

Food
Producers
Key Benefits of this Approach:

*The Distribution Partner plays a key role in getting premix to the small mills which the
GPF can’t service directly.

*Customers leverage the overall volume by tendering for a consolidated order

*The approach encourages more competition amongst premix suppliers to reduce cost

13
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Key Benefits
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The GAIN premix facility creates value for its customers by improving
accessibility and affordability of quality premix from certified suppliers.

* Stringent supplier selection process
: » Sampling and analysis of product
Quality  Security in the supply chain

Consistent
A simple
» process,
®fe]1g]0]=311i\/=M * Pooling of volume across projects

Costs * Competitive bidding process good for

] ublic health,
Assisted P

Financing

* Credit terms for approved customers
good for our

» Easier access and more responsiveness through BT

SERHIEE local distribution partners

14
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More information and next steps

The GAIN premix facility is open to all organisations involved in food
fortification who look to improve nutrition amongst vulnerable groups.

1 CIERER loNolol [T ENiTo]g Mo A elo S M0\ /o] \Te .  *+ For more information, send an email
In getting a quotation to benchmark to premixfacility@gainhealth.org or

your current supplier’s performance. visit the GPF website:
www.gainhealth.org/gpf

A brochure is also available.

s 1 premix
Wgam | Py

L Simplifying premix
procurément from
every angle

Simplifying premix

procurement from e
wvuen‘m'fm

every angle
[En | [E]
Download GAIN premix brochure |
[En|Fd ‘
News
August 3 - View the GAIN prem I IE e

— Dongianhda
E\Llw n English or Frei h SE—== &xmn R - 1\.axgrhcung
July 1-The GA\Npem\xf ility e = clpchitbésung
starts operations on July 1, 2009.
REEderE)) e
Th e GAIN premix fac th The GAIN premix facility offer The GAIN premix fac Iy ﬁ a1 M N = -

tablished a mechanism for custamers three ke yb ﬁ suppliers a fair, transpar 1 and - )
Enmp \\\\\\\ ly procurin g wwwwww High Qualty. Compet Cost professiona | way to supply wwwwww mited o SUF‘F’“E’E‘ to PgERremiX
" s " . . . and raw materials to the GAIN premix
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